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To 5: Admiral Inman: FYI. I 
am told this morning by 
the NSC Staff Secretary 
that the memorandum 
implementing NSDD 19 is 
to be issued 2 February. 
(The 15 January version 
was a draft circulated 



for comment.) 
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89 JAN 1982 


MEMORANDUM FOR: Deputy Director of Central Intelligence 

FROM: I I 

Director, Office of External Affairs 

SUBJECT: Revision to Agency Regulations 


1. Action Requested : Approval of changes in Agency Regulations 

(Public Affairs: Release of Agency Information to Representatives of the 
Public Information Media) and l ( Media Briefings). 

2. Background : President Reagan has expressed his concern about 
unauthorized leaks in National Security Decision Directive Number 19 dated 
12 January 1982 (attached). On 15 January Judge Clark issued a memorandum 
on implementation of NSDD-19 which directs Agency heads to forward draft 
implementing instructions to the NSC no later than 15 February (attached). 
In response to this directive, the two Agency regulations mentioned above 
will be submitted along with other pertinent materials. The revisions 
recommended take into account recent organizational changes in the public 
affairs area and enunciate the existing requirement that the DDCI or the 
Executive Director approve in advance all briefings and interviews with 
media representatives. 

. 3. Recommendation : Authorize revisions in regulations as identified 
in attachment. 

. rry 


APPROVE: 



Deputy Director of Central Intelligence 
DISAPPROVE: 



Date 


Deputy Director of Central Intelligence Date 


OEXA/PAD/CEW/scn/27 Jan 8 

Distribution: 

Orig. - addressee 
1 - DDCI 
1 - D/OEXA 
Q- ER 

1 - OEXA 82-0227 
1 - PAD subj . ' 

1 - CEW chrono. 

i nun „i. 
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1. RELEASE OF AGENCY INFORMATION TO REPRESENTATIVES OF THE PUBLIC INFORMATION 
MEDIA 

SYNOPSIS. This regulation sets forth policy and responsibilities that 
concern contacts with and release of unclassified information to the 
public information media, 
a. POLICY 

(1) The Bireeter-ef Public Affairs Division is the focal point for all 
Agency contacts with public information media (hereinafter referred 
to as "media" ) representati ves, except for media requests made to 
the Agency under provisions of the Freedom of Information Act. 

(2) All inquiries, whether official or unofficial, from representatives 
of the media will be referred to the 9##*ee-ef Public Affairs 
Division . 

(3) All official responses to inquiries from media representatives 
will be made by the-Bfreeter-ef Public Affairs or by individuals 
authorized to do so by the-Bireeter-ef Public Affairs. 

(4) In releasing Agency information to media representatives, the-9f#4ee 
ef Public Affairs will not discriminate among members of the. media. * 

I D- .Under no circumstances will classified information be revealed to 
the public. 
b. RESPONSIBILITIES 

(1) The B+reeter-ef Public Affairs Divi sion will: 

(a) Coordinate all inquiries to the Agency from the media. 

(b) Advise and assist Agency employees concerning their contacts 
with representatives of the media. 

(c) Maintain a central record of all Agency contacts with representatives 
of the media, both by the-Qffiee-ef Public Affairs and other employees. 
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ii) — P £ ° vi ‘ de the Office of Security with copies of all reports of 
contacts with the media. 

(2) Employees, except as authorized by the Director or the-Bireeter-ef 
Public Affairs, will: 

(a) Refer all inquiries, whether official or unofficial, from 

representatives of the media to the 9ffiee-ef Public Affairs 

Division . 

(b) Engage in no contact on behalf of CIA with representatives of 
the media for the purpose of furnishing information for 

pub! i cation. 

- (3) Chiefs of overseas and domestic, field installations will request 
guidance and instructions from the Bireeter-ef Public Affairs 

D ivision , if and as required, to carry out the principles of this 
regulation. 

(4) Operating Officials will periodically bring this regulation to the 
attention of all individuals under their supervision. 

(5) If classified information should be inadvertently disclosed, the 
briefer will request the media representative to treat the informa- 
tion as privileged, off the record, and not for publication. The 
briefer will then report the disclosures promptly through appropriate 

channels to the Bireeter-ef Public Affairs Division and the Director 
of Security. 


1 February 1982 
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* » 

3. MEDIA BRIEFINGS 

SYNOPSIS. This regulation prescribes the policy and specific conditions 
that govern unclassified media briefings. 

a. GENERAL. Representatives of the press and other public information media 
(hereinafter referred to as , ’media l, ) frequently request briefings, inter- 
views, and visits to discuss general Agency policies and programs and/or 
to obtain substantive facts concerning specific areas or activities of 
topical interest. It is Agency policy to be as forthcoming as is rea- 
sonably possible in the sharing of unclassified information with the 
American public via the media. For security reasons and to minimize 
interruptions to the Agency’s normal operations, responses are carefully 
monitored and controlled. 

b. POLICY 

-- --- (1) The Director-©# Public Affairs Division is responsible for responding 

to requests for briefings, interviews, and visits from the media and 
for arranging and monitoring responses. Each such event will be 
approved in advance by the Deputy Director of Central Intelligence 
or, in his absence, the Executive Director. 

(2) Media requests will be considered henered-as-a-§enera#-rt(l-e ? -but 
only if consistent with security considerations and if an appropriate 
briefer is available. 

(3) Representatives of foreign media or foreign nationals representing 
domestic media will not be provided briefings, interviews, or visits. 
Exceptions must be approved by the Director of Central Intelligence. 

(4) Agency employees contacted directly by a media representative will 
refer the caller to the 9f#*ee-ef Public Affairs Division . Only the 
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Director of. Central Intelligence (DCI), the Deputy Director of 
Central Intelligence (DDCI), and the Director of External Publ-ie 
Affairs , or the Public Affairs Division are authorized to handle 
press queries directly or to delegate this authority to other Agency 
officials. 

(5) Briefings on Agency policies and programs will be made by the DCI, 
his principal deputies, or such senior official as the DCI may 
personally direct. 

(6) The decision to provide a briefing will not discriminate among 
requesters but will be based on the merits of the request, the 
sensitivity of the issue, and the availability of knowledgeable 
Agency briefers. 

(7) A specific decision to provide a briefing must be made on each 
individual request. A prior approval may not be used as the basis 
for honoring a subsequent request. 

(8) The Bireeter-ef Public Affairs Division will maintain appropriate 
materials and provide necessary guidance and advice to assist Agency 
officials in dealing with the media. 

c. SPECIFIC CONDITIONS. The following specific conditions will apply to 

all briefings of the media: 

(1) Briefings normally will be conducted in the offices of the Bireeter 
e# Public Affairs Division or in another specifically designated 
area. It will be the responsibility of the Bireeter-ef Public 
Affairs Division ep-a-representatave to ensure that the briefer 
and the representative of the media understand and agree to abide 
by the guidelines established. 
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(2) Under no circumstances will the Agency employee giving the briefings 
divulge classified information or intelligence sources and methods. 
The briefer must avoid analytical conclusions that may be source 
revealing and/or are based on background data of a sensitive nature. 

(3) When applicable, the fHreeter-ef Public Affairs Division er-des4§Hee 
will advise media representatives that briefings are for background 
purposes only and not for attribution to the Agency or the employee 
giving the briefing. 

(4) Individuals giving substantive briefings will confine themselves to 
the subject of the request. 


1 February 1982 
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THE WHITE HOUSE 

v/a 


HA TJG'AM SECURITY VzCTSlOU 
V1XECTIVE HU^SES 79 


Protection of Classified national Securi ty Counci l 


and Intelligence Information 


Unauthorized disclosure of classified information under the 
jurisdiction of the national Security Council and o- classitie 
intelligence reports is a problem of major proportions 
within the U-S. Government. The Constitution, of the Unite 
States’ provides for the protection of individual rights and • 
liberties, including freedom of speech and freedom of the. 
press, but it also requires that government functions be 
discharged efficiently and effectively, especially where the 
national security is involved. . As President or the Unite 
States, I am responsible for honoring both Constitution^- ^ 
requirements , and I intend to do so in a balanced and carer ui .. 
manner.. I do not believe, however, that the Constitution 
entitles government employees , entrusted with con-i en. .a- 
information critical to the functioning and effectiveness of 
the Government, to disclose such information with uapun^. " < 

'/;t this is precisely the situation we have. It mustoUSt be'-— 
allowed to continue- ' 


To this end, I hereby establish and direct unpl emendation o*. 
the following policies- . . . 


Contacts with the Hedia 


All contacts with- any element of the news media in which ; 
classified National Security Council matters or classii-iea . 
Intelligence information are discussed will require ,e 
advance approval of a senior official- An administrative 
memorandum will be prepared as soon as possible a-ter the i . 
contact, recording the subjects discussed and all in >.o-. nation 
provided to the media representatives- 


Access 


The unauthorized disclosure of classified National Security 
Council information, documents, and deliberations requires 
further control to limit access and to ensure an accurate 
record of those who have had access- The number of officials 
v/i tb access to documents relating to NSC matters Wj- 11 be 
kept to the minimum essential to the orderly conduct Oi. the . 

government’s business. 


FOR OFFICIAL USK ONLY 
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► 

“ * , , v ^ ■ cce5S in identifying the sources 

The government s lack of succ - fied Nat ional Security 

of unauthorized disclosure of c class ified intelligence 

Council information and °! r r*£ t e disciplinary 

information must be remedied ™ d ^ of unauthorized . 

measures taken- Henceforth, m th_ eve , s who 

disclosure of such information governmen^empl y^ ^ 

have had access to that information will iUthods. 

investigation. to include the use of all leg i 


Applicability and Imp lementation 


ApP-JLlCaDllI/CV Ti-, — • . 

‘ * „ ‘ . ' ‘ . ' t a effective - Immediately 

The provisions of this direc ive s elements vithin, 

and shall apply to all employees council 

agencies participating in the ' f the president, 

system. Including the Executive Ox i ^a-ional lecurity Affairs . 
The Assistant to the President f . ^ - to inplecvent •, 

is directed to establish the detailed P-Oceau. . , 

policies'. ‘ v V. *V\ . /’/ . ' 
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WA3H»wCV70>* -* 


. _ CCHPI DgttTXAI> - - - 


action 


wmvttRAHDUM FOR THE SECRETARY OF STAj-r. 

MEMORANDUM iTH2 SECRETARY OF THE TREASURY 

THE SECRETARY OF DEFENSE 

THE ATTORNEY GENERAL 

THE SECRETARY OF THE INT—IOR 

' Ti £2 secretary of agriculture • 

the secretary of commerce 

•— : . THE SECRETARY OF TRANSPORTATION . 

. THE SECRETARY OF ENERGY , . 

r • • . - director, office of management ; . . . 

.”7’ ’ the^directoh of central intelligence ■ Y 

united states representative to TE- , 

. UNITED NATIONS . • • V.' 

' UNITED STATES TRADE REPRaSESTAj-IVr. . 

CHAIRMAN, JOINT CHIEFS OF St AF r g 

. CHAIRMAN, NUCLEAR REGULATORY COHM-SS^- 

.. director, arks control and DISA-—A.— *T 

: DIRECTOR, OFFICE OF SCIENCE AND ADMINISTRATION 

■ - ■ .vSSS'SS^S^^ : 

SPACE ADMINISTRATION ^ Tm rPSTTGAT I 0'5 ' ' 

. . . . director, federal bureau OF INVESx^i . , 

. .. director, federal emergency manage- -NT . . . 

■ r ■ AGES CX ■ 


SD30TECT: 


Implementation of NSDD —19 on ” 

cSsSfiS National Security Council and 
Intelligence inf onaation . 


x t 


The President has signed NSDD -19 (attached) on pro e 

sensitive information; arid has directed that I establish procedure 

to implement its policy guidelines. This memorandum ( 1 ) e 3 tab_ 

. - . K->M*nral Security Council 
procedures for protection of classify • 

* * -»r)c ^-n issue instJniCk.ion 3 in . 

information, ( 2 ) directs agency heads >-0 

- m #'?> directs the Birector or 

conformity with these procedures, an l / 


es 


COKFXDZKTIAI* 
Review 1 / 15/33 


-2 *)V\% 


f • i ■ 

.--L 
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CON FI DENTIL ' * 

- i - - — * ♦ 

*’• ^ ’ . 

“ ^ . 

Central Intelligence to develop similar procedures for protection 
“• V of sensitive classified intelligence information. ! 

Nat ional Security Council In forma tiori . . . . 

National Security Council information includes (1) all lrforaation - 
■ V prepared or intended for use by the NSC, its interagency .groups 

as defined In NSDD-2, or its associated committees, and (2) in for- 
> niation considered, or pertaining to decisions : taken, by. these ; ; r 
• entities* This definition -applies to both classified and 
■; unclassified information /* ^/ r - >' 7>;f. of v' r. ">>■ V * 

Contacts yyj th the News Media ' : ~- 

All officials of the Administration below the rank of Deputy 
. 1 Secretary will require advance approval for. all contacts with- 

the’ news media that involve subjects that are planned -to be, are, 

: *■ 4' - or have been considered by the National Security Council , inter- . 

agency groups as defined in NSDEK2, or their associated committees ^ 
; and groups and that have sose aspects which are classified. ■ .. - : 

, -V Prior approval will be obtained from an off icial uot below the 
■- Assistant Secretary level- Approval authority may not be . . : . . ' • 

- delegated below that level- Approval, of .course, will only be .* 
granted for the unclassified aspects of the subject- Subsequent 
‘ to the approved interview, an administrative memorandum describing 
the interview will be forwarded to the approving official. ; m . 

. protect the confidentiality of the exchange, the approving official 
.will retain or disseminate the memorandum only if it is required 
for the further conduct of official business. - : • - * 


' V ‘ • • - ;• ■, r ** r V~1 
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Access XnV£3tiq a tians 

.Agencies that handle BSC 'information will keep the number ox 
. individuals with access to such information to the absolute 

minimum, and they will strictly control document dissemination • 

.:„a reproduction.- In order -to enforce this requirement/^numbdred 
cover sheet bearing the notation below will be affisc-d to NSC 
information at the point that it is first considered at the 
Assistant Secretary level. By February 1, 1982, the BSC starf . . .... . 

' will circulate cover sheets to the departments and agencies who . ; 

will be responsible for further distribution and administration . 

of the cover f5 beets. - .. . - . 


- • v Not lee ; "V -• 

The attached .document contains sensitive National . ... 

Security Council information. It is to be read only 
by individuals with a strict need to know. As a condition 
of access to this document.' (including access for- j 

administrative purposes) , individuals agree by their . - 

: signature : -beic7». (1) that they will not discuss the , ; 

information herein with unauthorized individuals and (2) that - 
they will, in the course of an investigation into unauthorised 
disclosure, submit to a polygraph examination limited to 

matters concerning the investigation- , 


Implementation * ' 

Agency heads will forward draft implementing instructions on 
the subjects above to the BSC no: later than February 15, 1982- 

COHPXD2NTIAL 


Op* tr~ • 1 -f 
.1 


IAL 
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rae DCI will also submit by that date for «5C consideration . 

procedures regarding protection of sensitive intelligence 
information- These procedures will be cleared within the 
Intelligence Community and dissenting vie^s will be n 


FOH TH2 PK2S IDSOTi 


William* P- Clark. 


Attachment 


N5DD-19 


cc: The Vice President 

Ed Heess 
Jim Baker 
Hike Deaver 


CONTPIDHOTXAI, 


CONFIDENTIAL 




-fj ^ - ' . 
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